Notes of the RICH1 Phone meeting 20/1/2006
People Present:
CERN:   
Alasdair, Fabio, Neville, Werner 
IC:

Bill, Dave
Oxford:
Rohan
RAL:

Mike, Derek
Apologies for absence:
CERN:  Nick

IC:        Trevor, Gabriel     
Oxford: Tony
Discussed Agenda Topics:
1. Spherical Mirrors
1.1 Beryllium Mirrors
Werner reported that Nicolas has sent an official letter of cancellation to ISCT. The beryllium mirrors project is in the process of being cancelled.

1.2 CMA Mirrors 

Dave reported that the things with CMA are moving forward. There were several iterations (timescale and contractual details) in the CMA RICH1 mirrors proposal before getting the final proposal ready. Also the RAL contracts office is now involved. There are still some minor contractual details that need to be settled, but no problem is foreseen. CMA is very cooperative. The justification to avoid tendering has been accepted by RAL. We can hope to issue the contract with the 30% initial payment in the beginning of Feb06.   
2. Gas Enclosure 

2.1 Testing at Oxford
Leak testing (argon gas) is been carried out at Oxford. Pressure and Temperature are being recorded. The data will be analyzed during the next days. No leak has been detected with the sniffers so far. 
2.2 Anodizing or painting
C. Frei found a Swiss company that could anodize the GE. He will ask for a quote and timescale, but the company needs to know the details of the GE materials used and welds. 
2.3 Installation hoist and Trolley

Trolley: The back plates of the trolley have been trimmed down.

Installation hoist: it must be at CERN by the end of March06. It has been decided to go ahead with the original design and send it to NAB for a quote, together with the door lifting gear design (action Rohan). The drawings will be put on EDMS. The hoist must be tested and approved by TIS(CERN). The certification documents will speed up the approval process. 
3. VELO Seal
There was an accident at the company during the welding, something fell on the bellows from above. The bellows were damaged. The company will build a new piece. It should be ready by the end of next week.
4. Exit Window

Received the EW with all the clamps and various parts. It will be transported to Oxford for a trial fitting with the Gas Enclosure. (action Mike/Tony)
Diaphragm: the test rig is being manufactured and should be ready by next Monday for testing. Tests will be done next week with black silicone. The radiation tolerance of the black silicone could be tested together with the CMA samples in 2-3 months.

Beam-pipe meeting:  set a date with Delio for the meeting (action Dave). 
5. Flat mirrors
Order sent, mirrors should be delivered by March06. The support mechanics will be at CERN by May/June06. The mirrors will first be coated (~May06) and then the mounts will be glued (~6weeks).  The mirror retainer rings have been tested. D0 was measured before and after the gluing of the retainer: Do=3.3 before and Do=3.2 after, results are the same within errors. No major mirror deformation effect has been seen, therefore the retainer ring can be glued to the flat mirrors.
It has been agreed to accept C. Frei’s offer to take care of the gluing of the mirror mounts to the mirrors i.e.: assemble the polycarbonate mounts, make the necessary modifications to the mirror retainer design (add grooves for glue), design the jigs for gluing and glue the mounts to the mirrors. 
6. Next meeting
Friday 3rd of February 2006 at 10:00(GMT) 11:00(CET). 
