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News and comment

Electronics Meeting;

The regular Calice Electronics Meeting was held at RAL to discuss plans over the coming weeks – Rob Halsall made a presentation on the plans and strategy for test.

Minutes & presentation available on: Calice UK Electronics Meetings Home Page
PCB manufacture status;

Two PCBs are expected to be despatched from the PCB company today and to arrive at RAL on Monday.

PCB Design Status;

Drawings have been completed by the DO – sign off is outstanding.

It was decided in the Electronics Meeting not to produce schematics with improved naming, this can be fixed by producing name cross reference tables using Matts perl script and also by renaming pins in the fpga pin constraint files.

Assembly status;

We plan to proceed with 2 off assembly. The PCBs will be inspected and basic electrical tests made at RAL on Monday morning. The modules will be shipped to the PCB assembly company on Monday and the assembled modules are expected back at RAL on Monday 17th November.

Procurement status;

The immediate cable order for JTAG testing (10 Off) still needs to be progressed as these cables have not been ordered after all – this item is not critical yet as there is just sufficient lead time (2 weeks) to procure these cables in time for testing if we order them now. Most likely we will be able to borrow a sufficient number of cables for these tests as these they are a widely used item.

The production procurement of cables is not yet on the critical path and we need to ascertain the exact specification and if we are assisting the collaboration in purchasing any connectors.

See cable actions below.

NIM to LVDS module – the RFS has been delivered. Delivery of the module for Calice is expected in 1 week. An existing module has been borrowed and could be used to check on performance (propogation delay and jitter?).

The front panel has been approved and Chris has passed drawings to Bob T for manufacture (2off).

Long lead time components from the previous report are now expected to be available at time of assembly; 

Additionally the assembly company requested that the PCB strengthening bars be available during the assembly process to reduce board warpage which has not previously been done – these are being made up early and are also expected to be available for assembly.

Test Plan status;

The RFS for the JTAG activities has been written and given to Richard Matson - the details of the tests will be prepared during the coming week. The test plan was discussed in more detail during the Electronics Meeting.

Firmware status

The firmware status was discussed in more detail at the Electronics Meeting.

The earliest possible date for firmware (basic test package) to be required is Tuesday the 18th November 2003 assuming JTAG tests proceed without problems.

The shipment to Matt Warren & Dave Mercer of the latest version has been done.

QA documentation status;
A version of the Project Spec and associated documentation is expected to be updated and delivered to Paul Dauncey by the end of today. Additionally the schedule and staff to project plan have been delivered already – these assume the agreement of an extra 5 Staff Months of effort for ID.

Updated milestones will appear in the next PMF.

Actions from the previous PMF

Action
Status
Who
Target date

Produce a revised Project Spec in agreement with Paul Dauncey
Complete by end of day
RH
7-11-2003

Distribute latest version of CMS Back End/VME Firmware
Done
RH
7-11-2003

Sign of Schematics, Assembly, drill, kiting list etc in DO
Documents generated, still awaiting sign off
SAB
7-11-2003

Progress 10 Off cable order
Order has not been placed – possibly borrow
RH
7-11-2003

JTAG RFS for Richard Matson
Done
RH
7-11-2003

LVDS-NIM RFS
Done
RH
7-11-2003

Change Request for  Project Manager
Complete by end of day
RH
7-11-2003

Change Request for Project Specs
Complete by end of day
RH
7-11-2003

Actions outstanding and new actions

Action
Who
Target Date

Sign off Schematics, Assembly, drill, kiting list etc in DO
SAB
10-11-2003

Get network addresses for ICs LINUX PC for use on the Calice test bench in the R25 test lab – e-mail to Paul Dauncey
RH
10-11-2003

Check on web location of CMS VME documentation and e-mail to Paul Dauncey
RH
10-11-2003

Check to see if Calice VME64x Crate can be tested by ESSG
RH
10-11-2003

Progress 10 Off cable order or arrange to borrow cables
RH
10-11-2003

Try out Chipscope VIO core generator on development board
EF
14-11-2003

Discuss JTAG tests in detail with Richard Matson
SAB
14-11-2003
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Milestones 
from Project Management Plan Version:
date due

in PMP 
predicted

date
date

 done

1


Project Spec Sign Off


----------
7-11-2003
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