IN CONFIDENCE 
CALICE OsC Act 1 (08)

25th January 2008   

SCIENCE AND TECHNOLOGY FACILITIES COUNCIL

CALICE OVERSIGHT COMMITTEE 

Feedback and Actions arising from the meeting held on 25th January 2008   
The ILC specific activities would have to come to an orderly end as soon as possible, with an expectation that this would be by October 2008 at the latest following the recent announcement in the Delivery Plan that STFC would withdraw from the ILC.  Overall, the Committee was impressed with the work the Collaboration had achieved so far and agreed that it was valuable to pursue the orderly completion of the generically useful aspects of work.  Members noted that there were some delays which affected some of the CALICE goals but they were largely due to external factors.  

The Committee identified the valuable areas of lasting generic value that should be priorities for funding during FY08/09 as follows:

WP1
The Collaboration should prioritise the publication of existing results but minimise the commitments to the Fermilab test beam and focus on other areas where the UK expertise was essential, and consider bringing in other Collaborators where necessary.  Members noted with regret that the UK leadership in this area would be lost.  
WP2 & WP4

The Committee recognised the value of the generic DAQ development and the opportunity which EUDET provided to stress test and develop this work.  The Collaboration should establish with the Office the position with regards to matching funding with the EU.  
Action: Collaboration
Members noted the possibility of a future proposal to STFC for funds from April 2009.  The ability to retain UK leadership would depend on the availability of skilled staff effort.    

WP3
The progress with the MAPS calorimeter was encouraging.  The technology was important and generic, and Members noted that the use of deep p-well development technology was to their knowledge unique to the UK.  This was an asset which should be nurtured.  The Collaboration had proposed significant savings during FY08/09 and should seek to maintain the existing momentum in this area.  

WP5

The Collaboration should demonstrate particle flow analysis and its advantages in high energy colliders.  

The most important themes which the Committee advised the Collaboration to retain the UK lead in and which were relevant to not only particle physics but other scientific areas also were:

· particle flow analysis

· MAPS technology

· generic DAQ 

The Collaboration should discuss the financing of priority areas during FY 08/09 with the Office.  
Action: Collaboration, Office
STFC would be sympathetic to any proposal to move PhD students on ILC projects to other activities.  

The Committee noted that the Collaboration wished to submit a new proposal for operations from April 2009.  
Below is the timetable for the question and answer exercise prior to the next meeting: 

	Date
	Item
	Action on

	18th August 
	Submission of report
	Collaboration

	19th August 
	Circulate report to Committee
	Office 

	1st September 
	Committee to submit questions to Office 
	Committee

	2nd September 
	List of questions to be sent to the Collaboration 
	Office

	15th September
	Answers to be submitted to Office
	Collaboration

	16th September
	Circulate complete Q&A document to Committee 
	Office 

	19th September
	Oversight Committee Meeting 
	All 


Date of the Next Meeting 
The next meeting would be held on Friday 19th September 2008 at STFC, Swindon, starting at 11.00 am with the Collaboration joining for coffee at 11.45 am.  
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